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TODAY’S AGENDA



Think about your first year 

teaching. Briefly describe a 

challenging experience, 

moment or situation that 

stands out.

ICEBREAKER



What Helped?

What Didn’t Help?

What Else Did You Need?

That First Year …



Today’s Objectives



Why are we Here?

Why be a Mentor?



Teacher Retention
● High attrition rates of teachers in their first 3 – 5 

years

● Research has shown mentoring eases transition & 
improves retention rates.

● “Retention of promising teachers is one way to 
improve overall teacher quality.”

Evertson, C. M., & Smithey, M. W. Mentoring effects on protégés’ classroom practice: An experimental field study. The 
Journal of Educational Research, 93.5 (294). 



Establishing a Habit of Professional 
Collaboration

● “. . . what beginning teachers value most is the 
opportunity to observe others’ teaching and to be 
observed by colleagues.”

● Mentoring can capitalize on this desire to collaborate

● Mentoring = the gateway to such collaboration 
building- and systemwide

Wang, J., Odell, S., & Schwille, S. (2008). Effects of teacher induction on beginning teachers’ teaching: A critical review 
of the literature. Journal of Teacher Education, v 59.2, 132 (21).



Mentoring – A Pathway for Leaders

● A Mid-Career Boost

● Powerful Opportunity to Develop Leadership 
Skills

● “As much as we should be concerned about 
retaining new teachers – and it’s critical – we 
also want to ensure that we retain, challenge, 
and learn from our most experienced teachers.”

Moir, E. (2009) Accelerating teacher effectiveness: Lessons learned from two decades of new teacher induction. Phi Delta Kappan, v 91 (2), 
14-21.









A Head’s Up . . .
●Does your protégé have preliminary 

OR initial certification???

●Check with your building principal!





Mentor
(from Greek Mythology)

Mentor was the faithful friend of Odysseus. 
Odysseus entrusted to Mentor the care of his 
domestic affairs during his absence in the war 
against Troy. The education of Odysseus’ 
young son, Telemachus, fell to Mentor’s 
charge during that period as well. The wise 
and prudent counsel which Mentor gave the 
youth has given the name, “Mentor”, its 
significance.



Discuss the role of a mentor in 
education.



A Healthy Mentoring Relationship…

✓ Professional to Professional

✓ Supportive & Confidential 

✓ Flexible

✓ Unique

✓ Promotes professional and 
school goals



Characteristics of a Quality Mentor…



Difference between Mentoring and Evaluating…



Confidentiality…



Confidentiality…



Adult  Learning 
Theory



● Adults learn best experientially

● Best served by putting theory into practice

● Self-directed learning suits adult learners best
● Analyzing problems as they arise
● Still provided guidance and assistance 

Kearsley, G. (1994). The theory into practice database. Retrieved from http://tip.psychology.org
Knowles, M. (1984). Andragogy in action: Applying modern principles of adult learning. San Francisco: 

Jossey-Bass.

http://tip.psychology.org/


Adult Learning Theory – 
Critical Reflection

● Ability of adult learners to question assumptions & 
develop “alternative perspective[s] on previously 
taken for granted ideas”

● Educators as reflective practitioners

Brookfield, S. (1995). Adult learning: An overview. In International encyclopedia of education. Oxford: Pergamon Press.



Malcolm Knowles’ Five Step Model 
of Adult Learning

● Diagnosing learning needs

● Identifying material resources for learning

● Choosing appropriate learning strategies

● Implementing these strategies

● Evaluating learning outcomes



Try It Out…
● Given this introduction to adult learning 

theory, and in particular Knowles’ Five Step 
Model, work with a partner or two to 
determine how this information is relevant to 
the mentor/protégé relationship. 

● Share.



Stages of Mentoring



Teacher Development – 
A Continuum of Growth

New Teacher
● Concerned with self & 

survival
● Insecure
● Reliant on small 

instructional repertoire
● Hindered by limited 

content knowledge
● Fearful of change
● Focused on own 

classroom
● Trying to gain acceptance 

from rest of staff

Master Teacher
● Student-centered
● Confident
● Armed with a 

collection of 
strategies to meet 
students’ diverse 
needs

● Well-versed in 
content

● Accepting of change
● Committed to 

professional 
development & the 
profession



Stages of Mentoring



1st Stage
•Maximum 
Responsibility on 
Mentor
•Highly Structured
•Build Trust
•Active Listening
•Offer  Advice & 
Guidance
•Model Lessons
•Reciprocal 
Observations

P: “ I Have tried 
the only way I 
know, and it  just 
didn’t work. What 
do I do now?”

M: “I know you 
feel like the lesson 
didn’t go well. Here 
is a sample lesson 
you can try.”

SOUNDS  LIKE



2nd  Stage SOUNDS  LIKE
•Protégé is more 
self-reliant 

•More Flexible 

•Moderate Structure

•More Collaborative

•Promote Reflection

•Offer Options

P: “I need to change the 
way I’m teaching this. I 
have some thoughts, but 
I’m not sure. Have you 
got some ideas?”

M: “This is one 
possibility. What do you 
think? Do you think that 
might work in your 
classroom?”



3rd 
Stage

•Low Level of 
     Structure

•Collaborative

•Reflective

•Mutual Feedback

P:  “These are the two 
key concepts for my next 
unit. I’ve put together 
several lessons using a 
variety of approaches. 
What do you think?”

M: “It seems clear that 
you would like to teach 
this in a more 
student-centered way. 
Tell me more about that.”

SOUNDS  
LIKE



PHASES OF A FIRST 
YEAR TEACHER



Phases of a 1st Year Teacher

• Create a line graph indicating where a beginning 
teacher’s attitude is for each month of the school 
year

• Discuss the reasons for your choices

• Feel free to embellish your graph with pictures

• Pick someone in your group to explain your 
graph to the group.





Phases of a 1st Year Teacher



Phases of a Mentor’s Year

Development

Initiation

Disillusionment

Rejuvenation

Reflection

Transformation



The 
Mentoring 
Process



Carmella - The mentoring 
Process





Personal impact of the new environment on the novice teacher
• How do I fit in?

Discipline
• What can I do to be more in control?

Motivating students
• How do I provide feedback and reinforcement for student learning?

Providing for the individual differences of students
• What modifications need to be made?

Assessing student work
• How will I determine student progress?

Parent relations and conferences
• How do I establish and maintain a positive relationship?

Organization of the classroom
• How do I set up the classroom, schedule the day, utilize paraprofessionals?

Coping with the workload
• How do I balance personal and professional time?

Concerns of a Beginning Teacher…



Conferencing 
Effectively 



Conference Skills  That Support 
Reflection

• Active Listening 

So How’s 

That 

Working 

for y
a?

• Wait Time 

• Ask Reflective Questions

• Share Data Without Judgment 



The Language of Support



Getting 
Started

• How is 
your week 
going?

• What do 
you want 
to talk 
about 
today?

Lesson 
Planning

• What is 
going 
well?

• What is 
not going 
so well?

• What 
might you 
do 
differently
?

Problem 
Solving

• Do you 
have any 
concerns ?

• What have 
you tried?

• How’s 
that 
working 
for y0u?

How Can I Help?



Possible Discussion Topics



Purpose of Classroom Observations:

1.Collecting data to determine topics and a focus 
for conversation and collaboration
2.Improve instruction
3.Solve problems early on
4.Get information about the curriculum & the 
learning
5.Provide confidential, constructive feedback
6.Engage in reflection
7.To recognize and celebrate successes in 
teaching



CONFERENCING 
PROTOCOL
Pre-Conferen

ce

• Set context 
for 
observation

• Determine 
focus of 
observation

Classroom 
Visit 

• Gather data 
based on 
pre-confere
nce focus

• Form  your 
questions 
for 
post-confer
ence

Post- 
Conference

• Positive 
Feedback

• Elicit 
protégé's 
reflection

• Give 
feedback 
based on 
data 

• Offer 
suggestions 
based on 
focus

Reflection

• Ask for 
suggestions 
for future 
conferences 



What do I do now?



Expectations of Mentors
● Keep relationship confidential.
● Attend Induction Day workshop.
● Establish a weekly meeting day and time.
● Log 35 meeting hours with your protege.  They will need 

50 hours total beyond the induction year.
● Maintain a mentoring log and submit it by the May final 

meeting date.
● Conduct classroom visits - Two done by the Mentor, 

one by the Protege.
● Attend required Mentor support sessions.
● Contact the Mentoring Steering Committee with any 

concerns.



Professional Acknowledgement 
•PDP’s

•Stipend

•Certificate as a trained mentor by a DESE 
approved training

•Service to district – Make sure to note mentoring 
activity in evaluation 



Central Office 
Patricia Fry – Central Office
508-830-4300
pfry@plymouth.k12.ma.us

Coordinators

Chris Morgan – NMES
508 – 830 – 4320 
cmorgan@plymouth.k12.ma.us

Erica Lewis – PCIS
508-830 - 4450
elewis@plymouth.k12.ma.us

Advisory Board

Nancy Cavicchi– MES
508-830-4380 
ncavicchi@plymouth.k12.ma.us

Amy Ring – PSMS
508 – 224 – 2725
aring@plymouth.k12.ma.us

Matt Carpenito – PSHS
508-224-7512
mcarpenito@plymouth.k12.ma.us
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“Few experiences in life 
have such a tremendous impact 
on the personal 
and professional life 
of a teacher 
as the first year of teaching.”  

Gold 1998


